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FRIENDS OF CHATHAM TRACTION 
 

Update 28 8 August 2014 
 
The Metal-Bashing Goes On 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

75@75 
Last year’s Lottery award has ensured that activity on both restoration and audience 
development can continue for a while.  However more funds will be needed to complete the job 
and to avoid a loss of momentum from funding gaps the Trustees are giving this priority.  2014 
is the 75th anniversary of GKE 68’s delivery new to Luton, and with emerging estimates for the 
work left to do, we decided that a £75,000 target for fundraising from all sources would see us 
through.  A funding plan is being drawn up, setting out how much we need, when and for what.  
We can then speak to potential funders and supporters to plan in any support they may feel 
able to give.  This might include sponsorship, donations, subscriptions or help in kind.  We’ll 
look to turn this into a publicised campaign very soon, so watch for the signs! 
 
More Help From Our Friends 
At a meeting in June Arriva’s Matthew Arnold offered a number of areas where they can help 
us along. Posters advertising the project in support of the 75@75 fundraising effort will be 
carried on all Medway area buses and displayed in the travel office at Chatham Riverside, a slot 
in Arriva’s in-house newsletter will invite participation from staff interested in the industry’s 
heritage, and there is the possibility of some practical help too. Arriva Kent & Surrey are 
conscious of their position as the direct descendants of M&D, and therefore Chatham Traction, 
and there is enthusiasm for the project amongst their staff.  

  

GKE’s structural re-birth is proceeding well. By 
early July the lower deck including cab and 
platform was complete but for external 
panelling. 
Attention has now turned to the upper deck. 
Replacement of the body side structure is in 
itself simple, given what’s been learnt from the 
lower deck. However Weymann bodies were 
built in two halves, with upper and lower being 
bolted together through the upper deck floor 
timbers! GKE’s floors are rotten, so splitting the 
decks has to be considered….. 
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Money Matters 
Paul Kemsley and I have been looking at our VAT situation.  We met in March with an adviser 
available through the National Council for Voluntary Organisations who clarified how 
registering for VAT could benefit our finances.  We had received conflicting messages hitherto 
but now we have a better understanding we will investigate further. Much depends, however, 
on whether the “products” we eventually provide are themselves such as to attract VAT. 
 
Paul says that a few folks haven’t yet renewed their subscription. Support has held up really 
well so far and we’d hate to lose anyone. As my Mum used to say long before Tescos, “every 
little helps”! Please contact Paul if you’re unsure - details dahn the bottom, as we used to say… 
 
 
Developing an Audience….! 
An updated website, a Facebook entry, car stickers, Bus Pass holders, posters for our funding 
effort, a summer writing exercise for kids, an appearance at the Medway Youth Parliament, a 
meeting with Mid-Kent College, arrangements for the 75@75 launch, organising a fund-
raising raffle, plus researching other areas (like approaches to schools, colleges and 
universities).  All this has occupied Wendy and Karen for the first half of this year, and it shows 
the extent of work and areas of interest that lie beyond the pure restoration of GKE 68.  This is 
what the Medway Heritage Bus is all about, and a lot of work still lies ahead to develop as fully 
as possible links with the community the bus and its operator used to serve. I think this is 
FoCT’s Unique Selling Point (USP, as the jargon goes), and we should exploit it to the full.  Add 
to this the potential for a diversity of inputs from the various Medway-based university and 
college campuses, local schools and businesses and you ain’t seen nothin’ yet…! 
 
 
Five Years On 
We celebrated GKE 68’s 70th birthday back in 2009 with an event at Nu-Venture Aylesford. At 
that time the bus was still in the condition in which it had been received following Paul 
Winter’s donation of it to us. For the bus’s 75th, and to acknowledge the progress made with the 
Medway Heritage Bus project, another event is being arranged for Saturday 27th September.  
To be held in the old Town Hall at Chatham, now the Brook Theatre, and with a number of 
invited guests, it will feature photographs, film (we hope…), displays of historical items….and a 
birthday cake.  More later. 
 
 
Late News! 
 
 
 
 
 
 
 
 
 
 
 
 
 
Richard Bourne  Chairman 
01904 766375  richard@thebournes.me.uk 

Since I drafted the first page of this Update, 
the momentous decision was taken to bring 
GKE’s roof issues down to earth. So here’s 
the upper deck structure, seen about a week 
ago, with the new nearside framing already 
in place. The big task now is to replace the 
roof sheets, made much easier having 
removed the problem of high-level access. 
But it’ll be OK – trust us! All the best, 


