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2014 Annual General Meeting  
 

Chairman’s Report 
 
Last year’s report suggested that 2013 should see a significant boost to our activities, 
and this was certainly the case almost entirely as a result of the success of our bid to 
the Heritage Lottery Fund.  This has changed the character of our organisation, as we 
are now paying people to do things for us and we have stricter obligations to account 
for time and money spent. 
 
As a means of thanking all the people involved thus far we decided to “launch” this 
next phase of the project with an event in Chatham in September.  Bus tours of the 
former Town Service No.1 plus a buffet lunch in the Town Hall allowed supporters 
and members to meet informally on what was a successful day. 
 
The award in June of a grant under the HLF’s “Our Heritage” scheme unlocked 
activity in two principal directions.  We were able to engage a bus restorer, Roy 
Gould, to take forward the physical work to reconstruct GKE 68’s body structure, and 
a Restoration Co-ordinator, Chris Gibbons, to control the work and associated 
expenditure.  The bus was taken to New Romney at the end of November and 
significant progress had been made by the end of the year. 
 
The generation of a business plan for the restored bus needed some focus.  To 
provide this our third appointment within the HLF scope is an Audience Developer, 
Karen Adams.  All three of our appointees have significant relevant experience in 
their respective fields. 
 
Earlier, in March, completion of the overhaul of GKE’s engine had reached the point 
where the Rochester Bridge Trust were able to release their significant contribution 
to this work.  The engine itself was completed by Ray Harrison at Chartham in July.  
It is now stored pending re-installation in the bus. 
 
Our attendance at Events during the year produced varying results.  The Easter 
Steam and Transport Festival at the Historic Dockyard Chatham was disappointing 
for us, as re-location of the various categories of exhibitor left us aloft in No.3 Slip 
with little “passing trade”.  By contrast, the April South-East Bus Festival at Detling 
gave us some good exposure and excellent networking opportunities amongst those 
of the bus world.  The Dockyard’s 40s Weekend in September confirmed that we need 
to develop a distinctive and novel visible presence to make a worthwhile impact at 
such events.  Talks outlining the history of Chatham Traction and the bus itself were 
given at the Detling event, and to the Chatham Historical Society in June. 
 
Changes amongst the committee were the appointment of Wendy Mesher as a 
Trustee, and of Mike Hodges as Secretary.  Wendy is looking after the education and 
community aspects of the project, whilst Mike has taken up an administrative load 
whilst injecting his own knowledge and experience of the bus world.  David Swan 
relinquished the position of Treasurer in August on health grounds, handing over to 
Paul Kemsley.  Paul was invited to join the Trustees in December.  David has made a 
welcome recovery and is now handling membership matters. 
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In July came the surprise appearance from an auction in the far north of England of a 
collection of original documents relating to the Chatham trams and the emergence of 
the Traction company.  Whilst being fascinating in themselves these documents give 
means to help put us “on the map” as an historically aware organisation.  Accordingly 
we are negotiating with local archives to reach the best arrangement for care of the 
documents and the provision of access to them. 
 
The accounts and the Treasurer’s supporting note give the financial position behind 
the year’s events reported above.  Subscriptions and donations have held up well, 
although we would encourage subscribers to consider modest monthly payments 
which can add up to an increase on the nominal £20 subscription over a year.  
Regular outgoing payments are under review and some reduction in this area is 
possible.  We have most recently put in place reporting arrangements and 
expenditure controls for our activities resulting from the HLF grant.  This should in 
turn help our quest for further funds to complete the restoration of GKE 68.   
 
I said at the beginning of this report that the character of our organisation had 
changed.  The biggest manifestation of this has been the removal of the bus from Nu-
Venture’s garage at Aylesford where it was housed without charge for six years.  This 
single benefit brought the stability to plan and take forward both fund raising and 
some early work on the bus and our thanks to Norman Kemp and his staff will never 
be enough.  During that period Brian Missons, Rob Murray and Ian Marsh plugged 
away at vital early work on the bus’s structure, providing a sign that something was 
happening.  Others helped at events or provided advice and experience. 
 
We’re now firmly in the second phase of the project, with substantial work on the bus 
in prospect, together with the start of engagement with the worlds of education and 
local history.  As things move on new areas of interest appear and there are always 
new people to meet and involve.  But we shouldn’t forget everyone who has been 
interested enough to continue their support in all sorts of ways.  The first-ever 
meeting of what led to the Friends of Chatham Traction was in November 2004.  So 
in our tenth year maybe we shall repay all those folk with some tangible outputs. 
 
Thanks. 
 
 
Richard Bourne 
January 2014 


