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1. Membership & Funding 
 
From an initial meeting just nine months ago we now have 33 paid-up members 
and four donors.  In addition are the expressions of interest and support from 
another 50 or so people.  Most members of the original group that rescued the 
bus in 1960 are on board, and a full Committee is in place. 
 
Friends’ funds are safe in a special bank account. A healthy four-figure balance 
currently provides for administrative and promotional expenditure.  However 
the real funding challenges - for storage and for eventual restoration - are still to 
be addressed. 
 
2. Publicity 
 
The project has been publicised through the local press and in specialist 
magazines.  FoCT was present at the Easter Vintage Transport event at the 
Dockyard, and was invited to be present at the recent Local History Fair at the 
Strood Local Studies centre.  The latter was significant as it served to give us 
some credibility amongst local organisations.  Thanks are due to Phil Gates, 
Gerry Hopkins, Mike Hodges and Eddie Lane for manning the stall. 
 
3. Storage 
 
The Historic Dockyard have advised that following a review of their future plans 
for all accommodation on their site, there is no available space for the storage of 
GKE 68.  Indeed, the CHD Trust terms of reference do not run to buses!  
However we’ll stay in touch as “good friends” in case the situation changes. 
 
The Royal Engineers have been contacted (via the RE Museum) but it appears 
they too are unable to help given their need to dispose of surplus premises. 
 
We had an opportunity to store the bus in a farm building on the very edge of 
Medway.  However access needs and GKE’s present state of being a non-runner 
were not compatible with the daily usage of the premises.  Once again, we’ll stay 
in touch as the site might be useful short-term. 
 
There are other options we are following up, and alternative suggestions are still 
welcome.  
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4. What happens next? 
 
To begin the actual restoration we still need funds, facilities and expertise.   
 
Funds - The two most likely sources of funds - in addition to subscriptions and 
donations - are those raised by our own efforts and those granted to us as a 
result of applications to various funding bodies.  Both of these need a clear aim 
to support the request.  The Committee are putting together a detailed plan to 
define such an aim and gain support for it.   
We are also looking at how we can make the most of the return of the bus to the 
Medway area in terms of publicity.  BBC TV South East News have already 
contacted us……..  
Meanwhile storage will mean having to pay rent at around £30 a week.  Because 
of the continuing nature of this particular obligation we’ve decided to treat this 
separately from annual subscriptions.  See the plea below! 
 
Facilities - Whilst ideally the bus would be housed in the Medway area the 
demand for space tends to push up costs, and premises suitable for a double-
decker are not numerous.  The search will therefore spread its boundaries more 
widely, as farms most often to throw up such facilities, but the closer the better. 
 
Expertise - We will have to start the job using our own resources and make this 
form the basis of efforts to gain assistance from elsewhere.  We need therefore to 
harness the skills, expertise and enthusiasm that undoubtedly exists amongst 
our subscribers and other friends.  A number of people have already offered 
assistance, including some former Chatham Traction staff. 
 
5. Two Pleas! 
 
i)  Please let us know if you would be prepared to commit a regular weekly sum 
towards a storage rental.  As a rule of thumb one member has observed that if 12 
people paid the price of a pint of beer a week we would achieve the £30!  But if 
more than 12 signed up then the amount may be less.  Note, though, that this 
needs to be a continuing commitment once premises are identified. 
 
ii) We’d like to compile a register of skills and experience held by people who 
would be prepared to provide help.  The immediate need is for fund-raising and 
promotional experience.  Later we may need practical help on anything from 
purchasing to panel beating, so let us know what you can do. 
We’d be especially interested to hear from any former employees who remember 
how or why things were done! 
 
6. Next General Meeting 
 
Saturday 17th November, 11.00 
Visitor Information Centre, 95 High St, Rochester. 

 - An opportunity to help shape the way forward. 


